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The Hamilton County Board of Commissioners met in Executive Session in Conference Room 1A at 1:00 p.m. 
President Altman called the public session to order at 1:46 p.m. with a quorum present of Commissioner Christine 
Altman, Commissioner Steven C. Dillinger and Commissioner Steven A. Holt. The Pledge of Allegiance was led by 
Sheena Randall.   
 
Election of Officers 
President 
Dillinger nominated Steve Holt as President for 2009. Altman seconded. Motion carried unanimously. 
 
Vice President 
Altman nominated Steve Dillinger as Vice President for 2009. Dillinger seconded. Motion carried unanimously. 
 
Appointments 

Board of Finance President 
Dillinger moved to appoint Altman as President of the Board of Finance. Holt seconded. Motion carried unanimously. 
 
Drainage Board President 
Altman ratified the motion to appoint Dillinger as President of the Drainage Board for 2009. Holt seconded. Motion 
carried unanimously. 
 
Drainage Board Vice President 
Dillinger moved to appoint Altman as Vice President of the Drainage Board for 2009. Holt seconded. Motion carried 
unanimously. 
 
Drainage Board Attorney 
Dillinger moved to appoint Michael Howard as Attorney for the Drainage Board. Holt seconded. Motion carried 
unanimously. 
 
County Attorney 
Dillinger moved to retain Michael Howard as County Attorney. Altman seconded. Motion carried unanimously. 
 
Amended Job Descriptions 
Altman moved to approve the amended job descriptions for Commissioners Administrative Assistant, Superintendent 
of Buildings and Grounds, Highway Engineer, Highway Director, Human Resources Director, Director of Information 
Technology, Safety Risk Manager, Veteran Services Officer, and Director of Weights and Measures. Dillinger 
seconded. Motion carried unanimously. 
 
Assistant to Board of Commissioners 
Dillinger moved to appoint Fred Swift as Assistant to the Board of Commissioners. Altman seconded. Motion carried 
unanimously. 
 
Highway Director 
Dillinger moved to appoint Brad Davis as Highway Director. Altman seconded. Motion carried unanimously. 
 
Highway Engineer 
Altman moved to appoint Jim Neal as Highway Engineer. Dillinger seconded. Motion carried unanimously. 
 
Buildings and Grounds Superintendent 
Dillinger moved to appoint Steve Wood as Buildings and Grounds Director. Altman seconded.  Motion carried 
unanimously. 
 
Human Resources Director 
Altman moved to appoint Sheena Randall as Human Resources Director. Holt seconded. Motion carried unanimously. 
 
ISSD Manager 
Dillinger moved to appoint BJ Casali as ISSD Manager. Altman seconded. Motion carried unanimously. 
 
Safety Risk Manager 
Dillinger moved to appoint Dan Papineau as Safety Risk Manager. Altman seconded. Motion carried unanimously. 
 
Veteran Services Officer 
Altman moved to appoint Wayne Long as Veteran Services Officer. Dillinger seconded. Motion carried unanimously. 
 
Weights and Measures Director 
Dillinger moved to appoint Carey Woodard as Weights and Measures Director. Altman seconded. Motion carried 
unanimously. 
 
Alcoholic Beverage Board 
Dillinger moved to re-appoint Sean Fleck to the Alcoholic Beverage Board. Altman seconded. Holt abstained. Dillinger 
and Altman approved. Motion carried. 
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Arcadia Plan Commission 
Altman moved to re-appoint Donald Knapp to the Arcadia Plan Commission. Dillinger seconded. Motion carried 
unanimously. 
 
Cable Complaint Representative 
Altman moved to re-appoint Fred Swift as the Cable Complaint Representative. Dillinger seconded. Motion carried 
unanimously. 
 
Central Regional Transportation Authority 
Dillinger move to re-appoint Christine Altman to the Central Regional Transportation Authority. Holt seconded. 
Motion carried unanimously. 
 
Emergency Management Advisory Council 
Dillinger moved to re-appoint Christine Altman to the Emergency Management Advisory Council. Holt seconded. 
Motion carried unanimously. 
 
E-911 Review Board 
Dillinger moved to appoint Christine Altman, Doug Carter, Dawn Coverdale and Rick Vanderweilen to the E-911 
Review Board. Holt seconded. Motion carried unanimously. 
 
GIS Committee 
Dillinger moved to re-appoint Christine Altman to the GIS Committee.  Holt seconded. Motion carried unanimously. 
 
4-H Liaison 
Altman moved to appoint Steve Holt as 4-H Liaison. Dillinger seconded. Motion carried unanimously. 
 
Hamilton County Alliance. 
Dillinger moved to appoint Steve Holt to the Hamilton County Alliance. Altman seconded. Motion carried 
unanimously. 
 
Hamilton County Airport Authority 
Dillinger moved to table the appointment to the Airport Authority. Altman seconded. Motion carried unanimously. 
 
Hamilton County Board of Health 
Altman moved to appoint Raymond Kincaid to the Hamilton County Board of Health. Dillinger seconded. Motion 
carried unanimously. 
 
Dillinger moved to table the appointment to replace Dr. VanSyoc. Holt seconded. Motion carried unanimously. 
 
Hamilton County BZA South 
Dillinger moved to re-appoint Charles Crow to the Hamilton County Board of Zoning Appeals South. Altman 
seconded. Motion carried unanimously. 
 
Hamilton County Cemetery Commission 
Dillinger moved to appoint Pat Gibbs to the Hamilton County Cemetery Commission. Altman seconded. Motion 
carried unanimously. 
 
Hamilton County Common Wage Determination Board 
Dillinger moved to re-appoint David Burtner, Larry Roudebush, and Jim Neal to the Hamilton County Common Wage 
Determination Board. Altman seconded. Motion carried unanimously. 
 
Hamilton County Hospital Association 
Dillinger moved to table the appointment to the Hamilton County Hospital Association. Altman seconded. Motion 
carried unanimously. 
 
Hamilton County Park Board 
Dillinger moved to re-appoint Larry Roudebush to the Hamilton County Park Board. Altman seconded. Motion carried 
unanimously. 
 
Hamilton County Plan Commission 
Altman moved to re-appoint Frank Habig III to the Hamilton County Plan Commission. Dillinger seconded. Motion 
carried unanimously. 
 
Hamilton County Redevelopment Authority 
Dillinger moved to re-appoint David Burtner, Phil Conklin, and Jeanette Kassebaum to the Hamilton County 
Redevelopment Authority. 
 
Hamilton County Redevelopment Commission 
Altman moved to re-appoint Michael Beaumont, Charlotte Swain, Bill Crandall and Steve Andrews and table the 
appointment to replace Gary Meunier to the Hamilton County Redevelopment Commission. Dillinger seconded. 
Motion carried unanimously.  
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Hamilton County Safety Committee 
Altman moved to re-appoint Steve Dillinger to the Hamilton County Safety Committee. Holt seconded. Motion carried 
unanimously. 
 
Hamilton County Sheriff’s Committee 
Altman moved to re-appoint Steve Dillinger to the Hamilton County Sheriff’s Committee. Holt seconded. Motion 
carried unanimously. 
 
Hamilton County Solid Waste Board 
Dillinger moved to re-appoint Commissioners Altman, Dillinger and Holt to serve on the Hamilton County Solid Waste 
Board. Altman seconded. Motion carried unanimously. 
 
Hoosier Heartland Resources Conservation Development Council 
Altman moved to re-appoint Chuck Kiphart with Al Patterson as Alternate to the Hoosier Heartland Resources 
Conservation Development Council. Dillinger seconded. Motion carried unanimously. 
 
Hospital Authority of Hamilton County for St. Vincent’s Hospital 
Appointment to the Hospital Authority of Hamilton County for St. Vincent’s Hospital remained tabled. 
 
Humane Society Holding Corporation 
Dillinger moved to re-appoint Steve Holt to the Humane Society Holding Corporation. Altman seconded. Motion 
carried unanimously. 
 
IRTIP 
Dillinger moved to appoint Steve Holt with Christine Altman and Steve Dillinger as Alternates to IRTIP. Altman 
seconded. Motion carried unanimously. 
 
Indianapolis Department of Waterworks Service Advisory Board 
Altman moved to re-appoint Kenton Ward to the Indianapolis Department of Waterworks Service Advisory Board. 
Dillinger seconded. Motion carried unanimously. 
 
ISS Board 
Dillinger moved to re-appoint Christine Altman with Fred Swift as Alternate to the ISS Board. Holt seconded. Motion 
carried unanimously. 
 
Insurance Committee 
Altman moved to re-appoint Steve Dillinger, John Elmer and Bob Fearrin to the Insurance Committee. Holt seconded. 
Motion carried unanimously. 
 
Local Emergency Planning Committee 
Holt moved to appoint Christine Altman to the Local Emergency Planning Committee. Dillinger seconded. Motion 
carried unanimously. 
 
Noblesville Plan Commission 
Dillinger moved to re-appoint Sam Zeckel to the Noblesville Plan Commission. Altman seconded. Motion carried 
unanimously. 
 
Personnel Committee 
Holt moved to re-appoint Steve Dillinger to the Personnel Committee. Altman seconded. Motion carried unanimously. 
 
Property Tax Assessment Board of Appeals 
Dillinger moved to re-appoint Doris Beason and Jeff Juday to the Property Tax Assessment Board of Appeals. Altman 
seconded. Motion carried unanimously. 
 
Riverview Hospital Board of Trustees 
Altman moved to re-appoint Greg Murray and Rick Vanderweilen to the Riverview Hospital Board of Trustees. 
Dillinger seconded. Motion carried unanimously. 
 
Riverwalk Committee 
Altman moved to re-appoint Steve Schwartz to the Riverwalk Committee. Holt seconded. Motion carried unanimously. 
 
Upper White River Watershed Alliance 
Altman moved to re-appoint Steve Holt to the Upper White River Watershed Alliance. Dillinger seconded. Motion 
carried unanimously. 
 
Westfield Library Board 
Dillinger moved to re-appoint Paul Catlin to the Westfield Library Board. Altman seconded. Motion carried 
unanimously. 
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White River Clean-up Board 
Holt moved to appoint Jeff Rushforth to the White River Clean-up Board. Altman seconded. Motion carried 
unanimously. 
 
Workforce Development Regional Local Board 
Altman moved to appoint Meredith Carter to the Workforce Development Regional Local Board. Dillinger seconded. 
Motion carried unanimously. 
 
Approval of Minutes 

Dillinger moved to approve the minutes of November 10, 2008. Altman seconded. Motion carried unanimously. 
 
Executive Session Memoranda 
Dillinger moved to approve the Executive Session Memoranda of January 12, 2009. Altman seconded. Motion carried 
unanimously. 
 
Plat Approval 
Woodhall Lane 
Altman moved to approve the plat for Woodhall Lane in Clay Township. Dillinger seconded. Motion carried 
unanimously. 
 
[2:07:19] 
Highway Business 
Acceptance of Bonds/Letters of Credit – Highway Department 
Mr. Jim Neal requested the acceptance of Bonds and Letters of Credit for the highway department. Dillinger moved to 
accept. Altman seconded. Motion carried unanimously. 

• HCHD #B-08-0047 – Western Surety Company License & Permit Bond and Rider #70588936 issued on behalf 
of Brian & Rebecca Harger in the sum of $10,000 for permit work, to expire October 1, 2009. 

• HCHD #B-09-0001 – Federated Rural Electric Insurance Exchange Surety Bond issued on behalf of Indiana 
Fiber network, LLC – IFN, in the sum of $5,000 for work within the right of way, to expire December 22, 2009. 

• HCHD #B-01-0004 – Ohio Farmers Insurance Company Continuation Certificate issued on behalf of JDH 
Contracting, Inc. in the sum of $25,000 for work annual permit bond, to expire January 2, 2010. 

• HCHD #B-09-0002 – Merchants Bonding Company Performance & Payment Bond and Rider #INC51200 
issued on behalf of Tramco, Inc., in the sum of $24,768 for road work on Woodhall Lane Subdivision, to expire 
January 7, 2011. 

• HCHD #B-09-0003 – Merchants Bonding Company Performance & Payment Bond and Rider #INC51201 
issued on behalf of Tramco, Inc., in the sum of $21,972 for road work in Woodhall Lane Subdivision, to expire 
January 7, 2011. 

 
Release of Bonds/Letters of Credit – Highway Department 
Neal requested the release of a Bond for the highway department. Dillinger moved to approve. Altman seconded. 
Motion carried unanimously. 

• HCHD #B-02-0130 – Gulf Insurance Company Permit Bond #B21867241 issued on behalf of C.P. Morgan, 
Paul Claire for road cut permit. 

 
Agreements/Supplements 
Olio Road over I-69 Supplemental Agreement No. 2 
Neal requested approval of Supplemental Agreement No. 2, HCHD #E-08-0002, with American Structurepoint, Inc. for 
Olio Road over I-69 project. Dillinger moved to approve. Altman seconded. Motion carried unanimously. 
 
96th Street and Towne Road Intersection 
Neal requested approval of an Interlocal Agreement with Marion County related to 96th Street between Sycamore Road 
and Towne Road and including the intersection at Towne Road. Altman moved to approve. Dillinger seconded. Motion 
carried unanimously. 
 
Consultant Selection for 2009-2011 Bridge Inventory and Inspection 
Neal requested approval of the Consultant for the 2009-2011 Bridge Inventory and Inspection. Requests for Proposals 
were received with eleven engineering firms responding. After review the highway staff recommended 

1. United Consulting 
2. USI Consultants, Inc. 
3. Beam, Longest and Neff, LLC. 

Altman moved to select United Consulting. Dillinger seconded. Motion carried unanimously. 
 
Request to Advertise Bituminous and Salt Annual Bid 
Mr. Brad Davis requested permission to advertise for the Bituminous and Salt Annual Bid for 2009 with an opening 
scheduled for February 23, 2009. Altman moved to approve. Dillinger seconded. Motion carried unanimously. Davis 
stated the Central Indiana Consortium Group is still working to coordinate bids with INDOT (Indiana Department of 
Transportation). 
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Traffic Study Correspondence 
Neal requested approval of the list of correspondence concerning investigations on Hamilton County roads dated 
January 12, 2009. Altman moved to approve. Dillinger seconded. Motion carried unanimously. 

• Christi Venable regarding speed limit reduction on 126th Street between Cyntheanne Road and Atlantic Road in 
Fall Creek Township. Recommendation – post a 45mph speed limit across the entire road segment. 

• Doug McKnight regarding a No Outlet Sign at the Bridgewater Subdivision entrance in Fall Creek Township. 
Recommendation – replace/upgrade the current street name sign with a “No Outlet” warning sign. 

• Teri R. Ouellete regarding all-way Stop or traffic signal at 106th Street and Mollenkopf Road in Fall Creek 
Township. Recommendation – remove the intersection warning sign west of the intersection and relocated the 
warning sign east of the intersection to conform to the current MUTCD. Do not install a three-way stop at this 
location. 

• Bill J. Green regarding median removal on 146th Street in Washington Township. Recommendation – make no 
changes at this time. 

• Steve Robinson Sr. regarding a guardrail on Fall Creek Road between Decatur Drive and Nautilus Circle in Fall 
Creek Township. Recommendation – preferred treatment would be to install a barrier curb with a second option 
of installing a guardrail. Both projects will be added to the list of projects requesting funding.  

• Letters regarding a traffic signal and/or the speed limit on 146th Street at Stephanie Drive and Jason Drive. 
received from: Linda Schenkel, Maggie Arcoleo, Ann-Marie Gottlieb, Becky & Gene Thiem, Brenda Roth, 
Dario Impini, Edith & Robert Glomski, Fred & Amy Keip, Jodi Kmec, Kristi Bruch, Mandy Tracy, Susan 
Noonan, Theresa & Michael Levine, Tony Cardenas, Vicki Ankersen, John Accetturo, and Kimberly Adams. 
Recommendation – after sending a survey to the Homeowners Associations in the immediate area there was 
only one response. No changes will be made to these intersections at this time.  

 
SR 238/I-69 Signage 
Davis requested approval of a letter to the Town of Fishers regarding the SR 238/I-69 Signage. Hamilton County is 
recommending the name remain Greenfield Avenue to Fortville. To the west of I-69 the recommendation is to name it 
Campus Parkway to 146th Street on the interstate signs. INDOT has requested Fishers and Hamilton County agree on 
the names before they install the interstate signs. Dillinger moved to approve the letter. Altman seconded. Motion 
carried unanimously. Davis stated INDOT has stated to Fishers that they will relinquish SR 238 to Hamilton County, 
per the agreement of 2001. Since that agreement was signed an annexation has taken place. Fishers wants to know the 
county’s intention whether they will get possession of that section of road.  
 
OSHA Supply Funding 
Mr. Dan Papienau requested approval of funding to be used for the annual Hands-on Fire Extinguisher Training 
(estimated cost - $4,000 - $9,000) and respiratory protection medical evaluation and fit tests (estimated costs - $6,000 - 
$11,000). The Insurance Committee has recommended these costs be paid from the Liability Trust account. Dillinger 
moved to approve. Altman seconded. Motion carried unanimously. 
 
Commissioner Employee Evaluations 
Holt asked Mr. Swift to circulate a calendar to the Commissioners to set up the schedule of Commissioner employee 
evaluations. 
 
ISSD Purchase Orders [2:26:40] 
Ms. BJ Casali requested approval of a purchase order for 52 Toughbooks (laptops) for the Sheriff’s Department patrol 
cars. These are scheduled for replacement in 2009 and funds were encumbered from the 2008 budget to cover the 
purchase. Altman stated given the economy she would like to see this bid. Casali stated the computers are starting to 
fail, it is better to replace rather than repair. Dillinger asked why don’t we replace them as they fail? Altman stated this 
is typical procedure for replacement of computers. Captain Mark Bowen stated it has been our policy to replace them 
every three years, we have no spare computers at this time and we need something to switch them out as they fail. 
Dillinger stated he understands having spares and replacing them as they fail but not to replace them all at $231,140. 
Casali stated in these buildings we do replace the computers as they fail, but this is a law enforcement and a safety 
issue and thought it was best to keep them on a replacement schedule. Dillinger asked how many computers went bad 
last year? Casali stated three. Dillinger moved to order a few spares and replace them as they are taken off the shelf. 
Holt seconded. Altman stated she is concerned that we are sending deputies out in cars and the computers are their only 
mode of communication, besides the radios. The deputies rely on this access during the arrest process. Typically you 
don’t have a lot of notice when your computers go out. This is a lot of work for the ISS Department to drop everything 
to re-configure a new computer. Dillinger asked how long does it take to reconfigure the computer? Casali stated three 
to four hours. Dillinger and Holt approved. Altman opposed. Motion carried. 
 
Microsoft Exchange Software Licenses 
Casali requested approval of a purchase order for 1,000 Microsoft Exchange software licenses for the county e-mail 
system at a cost of $64,547.12. Fewer vendors are supporting our current e-mail system of Groupwise. Altman moved 
to approve. Dillinger seconded. Motion carried unanimously. 
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Servers 
Casali requested approval of a purchase order for replacement servers. This is a public safety application for dispatch, 
records management, and inmate information. The cost is $40,423.39.  Dillinger asked why would this not come out of 
the 911 funds? Altman stated these are not appropriate use of 911 funds. Altman moved to approve. Dillinger 
seconded. Motion carried unanimously. 
 
LifeLine Agreement 
Casali requested approval of an agreement with LifeLine for the purchase of internet bandwith. Our contract with 
AT&T expires in March. Altman moved to approve. Dillinger seconded. Motion carried unanimously. 
 
Surplus Telephones 
Casali stated she has received an offer from Traxx Telecom to buy some of our surplus telephones for $1,500.  
Casali stated she thinks we should solicit more quotes.  
 
URL 
Casali stated they are considering changing the county’s URL from co.hamilton.in.us to hamiltoncounty.in.gov. The .us 
is no longer reserved for governmental entities but .gov is reserved for governmental entities. When we switch to 
Microsoft Exchange we will be changing e-mail addresses to first initial, dot, last name instead of the three initials. We 
will keep both addresses going through the end of the year.  
 
Township Assessors Equipment 
Casali stated there is computer equipment at Adams, Wayne and White River Townships that Hamilton County 
purchased for the township assessors. Casali asked if we should leave the word processing software at these townships? 
Holt asked what is Casali’s recommendation? Casali stated the cost of Microsoft products is approximately $450 per 
machine. Casali’s recommendation would be to let these townships keep the computers and software. Holt asked if the 
software can be removed for less than $450? Casali stated yes, but the township trustees would have to purchase the 
software. Altman stated she has a conflict because she represents two of these townships. Dillinger moved to leave the 
software at the townships with an agreement that if we need them we can pull the equipment. Dillinger amended his 
motion to leave the software. Holt seconded. Dillinger and Holt approved. Altman abstained. Motion carried. 
 
Employee Photos on Intranet 
Altman stated we would like to put employee photos on the Intranet. It would be helpful in identifying employees. Holt 
asked if there is a downside? Casali stated no as long as it is only on the Intranet and only employees can access it. Holt 
asked if there is nothing that an employee would think we are putting them at risk because we put their picture on the 
Intranet? Casali stated no more so than walking around the building with their badges. Dillinger moved to approve. 
Altman seconded. Motion carried unanimously. 
 
Vacation Days - Casali 
Casali requested permission to carryover her vacation days and they will be used by the end of April 2009. Altman 
moved to approve. Dillinger seconded. Motion carried unanimously. 
 
Annex Building [2:53:29] 
Mr. John Barbee presented the budget for the build out of the annex building.  
Hard Costs   Soft Costs  Total 
Low $1,219,117  $547,653  $1,766,771 
Target $1,256,822  $564,591  $1,821,413 
High $1,319,663  $592,821  $1,912,484 
 
Barbee stated he and Commissioner Altman discussed the funding and budget with the County Council and they have 
requested a retreat or work session to discuss the options. The original schedule was to go out to bid this week, receive 
bids in February and have the construction complete by the end of June with the health department moving in July. Any 
delays with funding delays the construction. Additional appropriations can not be heard by the Council until April or 
May. Mr. Swift is looking into finding the $100,000 for the design work. Howard asked Ms. Coverdale if there is 
money available in the Cumulative Capital Fund that would not require an additional appropriation? Coverdale stated a 
temporary transfer could be done. Barbee stated it is a good time to bid, the market will be competitive. Reproduction 
costs are budgeted at $30,000 which can be capped and decreased by placing the plans on the Internet. Howard asked if 
the drawing deposits be non-refundable? Barbee stated they typically don’t do that on public projects but it could be 
done. Holt asked Barbee when does he need an answer to stay on track? Barbee stated to stay on the original track he 
would need approval to go to bid today, if we wait until the next meeting it would put us three weeks behind. 
Ultimately it is what the Commissioners decide to do with the Assessors. Altman stated she is not comfortable with 
these numbers. Dillinger asked why is it such a high square foot costs? Barbee stated it is approximately $110.00 per 
square foot; there are a lot of case goods with the exam rooms and waiting rooms. They are a unique department of the 
county. There are wall coverings that can be changed, but we are looking at the long term and finishing the building to 
the standards the county currently holds. Altman stated we have estimated the mechanical, electrical and plumbing 
based on square footage instead of individual counts. The collapsible wall in the conference room is a significant item. 
Barbee recommended waiting until we talk with the County Council. 
 
Attorney [3:08:02]  
Structurepoint Contract 
Howard recommended holding on the Structurepoint contract for the Assessor’s space until a decision on the annex 
building is reached. 
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United Consulting Engineers 
Howard stated United Consulting Engineers has tendered the funds on the liability for the bridge and the liability trust 
has been reimbursed.  
 
Fishers Zoning 
Howard stated under Section 205, Fishers has done all of the steps necessary to exercise jurisdiction in the two mile 
radius. The Commissioners are to appoint a Republican and a Democrat, who live in that un-incorporated area, to the 
Fishers Plan Commission.  
 
Howard stated he does not believe under 205E the county has authority to move forward. One of the comments made 
by this Board was a desire to get the county zoning up far enough so if there would be litigation and a void in zoning 
the county could move forward as quickly as possible. Howard recommended the Board instruct the plan commission 
to move forward with a comprehensive plan and certify that plan to this Board and the Board hold it in advance of 
determining if litigation comes into play. Altman stated there are a couple of fringe areas that are not covered by the 
two mile radius and we need to impose a comprehensive plan over that area should the joinder agreement be terminated 
by the township trustee. Howard is going to check with the Mapping department to see if these areas do exist. Altman 
moved to instruct the plan commission to proceed with a certification of a comprehensive plan to the Commissioners. 
Dillinger seconded. Motion carried unanimously. 
 
Administrative Assistant [3:16:21] 
Veteran Health Advocacy 
Ms. Lisa Wilken, resident of Westfield and Indiana Director of Operation Firing for Effect, a non-profit Veteran 
advocacy group working towards the betterment of entitlements for our military active duty and veterans, is working 
towards full mandatory funding of veterans’ healthcare. Currently veterans’ healthcare funding is discretionary. Wilken 
requested the Commissioners pass a Resolution supporting the mandatory funding for Veterans’ healthcare services. 
Altman asked for time to review the Resolution and have Mr. Long, Hamilton County Veteran Service Officer, review 
the Resolution.  
 
Use of Courthouse Lawn 
Mr. Fred Swift stated the Noblesville Lions Club and St. Michaels Episcopal Church are requesting permission to use 
the courthouse lawn for the pork chop dinner and strawberry festival. Altman moved to approve. Dillinger seconded. 
Altman and Dillinger approved. Holt abstained. Motion carried unanimously. 
 
County Reorganization Letter 
Swift requested approval to send the letter from the Commissioners to the State Legislature regarding county 
reorganization. Altman would prefer instead of talking about fiscal reasons change the language to state the reason not 
to go to a single county executive is the decisions are reached much better with a three commissioner format. The 
collaborative effort comes up with much better decision making. Dillinger stated there is a geographical problem, if 
someone is elected from Noblesville there will be preferential treatment of Noblesville. Currently the work and 
representation is equitable throughout the county. Altman and Dillinger asked Swift to rework the letter including their 
comments. Dillinger moved to send the letter as soon as Mr. Swift receives concurrence on the contents. Altman 
seconded. Motion carried unanimously. 
 
Wage Determination Committee Appointment – Fishers 
Dillinger moved to appoint John Valenta to the Fishers Wage Determination Committee. Altman seconded. Motion 
carried unanimously. 
 
UASI Coordinator Sub-grant Agreement 
Altman moved to approve the Sub-grant Agreement with the City of Indianapolis regarding the salary reimbursement 
of the UASI Coordinator for Hamilton County. This agreement allows funding for 2008 and 2009 in the amount of 
$79,300. Dillinger seconded. Motion carried unanimously. 
 
Terrorism Insurance Coverage  
Swift stated Fearrin Insurance has sent a policy disclosure on Terrorism Coverage. Last year we declined the terrorism 
coverage. The cost for 2009 would be $26,650. Terrorism coverage has been expanded to home terrorism. Dillinger 
thought this was approved at the last meeting in December. The Commissioners asked Swift to check the minutes. 
 
Water Quality Memorandum of Understanding 
Swift requested approval of the revised Hamilton County Partnership for Water Quality Memorandum of 
Understanding. Dillinger moved to approve. Altman seconded. Motion carried unanimously. 
 
Noblesville Schools Referendum  
Swift reported the election for the Noblesville Schools Referendum went well with 3,600 voters. 
 
Auditor [3:35:08] 
Frozen Accrual Time – Dawn Coverdale 
Dillinger moved to approve the request to freeze Dawn Coverdale’s accrual time of 20.0 vacation days (150 hours) and 
44.70 sick days (335.22 hours) and held to be used as vacation days and sick days upon the completion of her term or 
terms as Auditor of Hamilton County. Altman seconded. Motion carried unanimously. 
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Zumba® Class 
Dillinger moved to approve the agreement with Lindsay L. Christman to teach Zumba® Gold Fitness classes at a cost 
of $50.00 per one hour. The contract period is for eight weeks. Altman seconded. Motion carried unanimously. 
 
Hiram J. Hash & Sons Agreement 
Ms. Dawn Coverdale requested approval of a service agreement, in the amount of $1,295.00, with Hiram J. Hash & 
Sons for a folder/sealer machine for the Auditor’s office. Coverdale stated this is a new piece of equipment and will be 
used weekly in the processing of vendor and payroll checks. Dillinger moved to approve. Altman seconded. Motion 
carried unanimously. 
 
Covered Bridge Certification 
Coverdale requested approval of the Covered Bridge Certification. Dillinger moved to approve. Altman seconded. 
Motion carried unanimously. 
 
Fixed Asset Notification Forms 
Dillinger moved to approve the Fixed Asset Notification Forms from the ISSD Department. Altman seconded. Motion 
carried unanimously. 
 
County Treasurer’s Monthly Report 
Dillinger moved to accept the County Treasurer’s Monthly Report dated December 31, 2008. Altman seconded. Motin 
carried unanimously. 
 
Release of Bonds/Letters of Credit – Drainage Board 
Dillinger moved to release Bonds and Letters of Credit for the drainage board. Altman seconded. Dillinger and Altman 
approved. Holt abstained. Motion carried. 

• HCDB-2005-00135 – Bond Safeguard Insurance Company Subdivision Bond No. 15-801244 for Trails at 
Hayden Runs Subsurface Drains - $50,603.00. 

• HCDB-2007-00021 – Bond Safeguard Insurance Company Subdivision Bond No. 5027925 for Mill Grove 
Section 9 Regulated Storm Drainage – $133,644.00. 

• HCDB-2008-00021 – Community Bank Irrevocable Letter of Credit #375 – Hinkle Creek Estates Section II – 
Monuments & Markers - $2,970.00. 

• HCDB-2008-00022 – Community Bank Irrevocable Standby letter of Credit #376 – Hinkle Creek Estates 
Section II Erosion Control - $30,510.00. (Letter of Credit #383 replacing Letter of Credit #276 decreasing 
amount from $30,510.00 to $10,000). 

• HCDB-2009-0024 - Community Bank Irrevocable Standby Letter of Credit #378 – Hinkle Creek Estates 
Section II Storm Sewers - $156,675.00. (Letter of Credit #382 replacing Letter of Credit #378 decreasing 
amount from $156,675.00 to $80,000.00).  

 
Acceptance of Bonds/Letters of Credit – Drainage Board 
Dillinger moved to accept Bonds and Letters of Credit for the drainage board. Altman seconded. Dillinger and Altman 
approved. Holt abstained. Motion carried. 

• HCDB-2009-00002 – Community Bank Irrevocable Letter of Credit No. 383 for Hinkle Creek Estates III 
Erosion Control - $10,000. (New Letter of Credit from Community Bank replaces #376 and reduces the amount 
from $30,510.00 to $10,000). 

• HCDB-2009-00003 – Community Bank Irrevocable Letter of Credit No. 382 for Hinkle Creek Estes II Storm 
Water System - $80,000. (New Letter of Credit from Community Bank replaces #378 and reduces the amount 
from $156,675.00 to $80,000.) 

• HCDB-2009-00004 – Community Bank Irrevocable Letter of Credit No. 281 for Hinkle Creek Estates – 
Monuments & Markers - $4,170.00. (New Letter of Credit from Community Bank replaces #375 and increases 
the amount from $2,970.00 to $4,170.00 to include the monuments & markers in Section 1). 

 
Payroll Claims 
Dillinger moved to approve Payroll Claims for the period of December 15-28, 2008 paid January 9, 2009. Altman 
seconded. Motion carried unanimously. 
 
Vendor Claims 
Dillinger moved to approve the Vendor Claims paid January 13, 2009. Altman seconded. Motion carried unanimously. 
 
Holt recessed the meeting to Conference Room 1A. [3:40:57] 
Holt reconvened the meeting in Conference Room 1A. 
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Work Session  

 

4-H Fairgrounds Master Planning 
Mr. Bill Rice stated the 4-H Council and Extension staff have identified three goals for the fairgrounds: 

1. Optimize current space 
2. Maximize revenue 
3. How to expand educational opportunities 

 
Benefits are available from expanded learning opportunities for young people. They are looking at several options, not 
just 4-H programs such as expanding to Conner Prairie and charter schools. Their research shows  

� One third of 4-H members are from the southern three Hamilton County townships, a little over one third from 
the center townships and the northern third as the heaviest participation. 

• Urban is the southern, changing in the middle and rural in the northern third. 

• Small animal programs are expanding and continuing to put more pressure on space needs. Those spaces need 
 to be upgraded. 

• Looking at additional learning opportunities for adults with space being an issue. Wireless has been installed 
but they are not yet geared for learning programs at an adult level. 

• Exploring how to use 4-H programs as an outreach to those children that don’t know about 4-H. 

• Looking at how to utilize the buildings that are sitting empty throughout the year.  

• Looking at ways to use the southern part of the site, the northeast corner has the most concentrated use. 

• Working with the Hamilton County Convention and Visitors Bureau (HCCVB) to do some forecasting and see 
what their needs are. 

 
Holt asked if space is prohibiting growth? Rice stated there are some things, from a 4-H standpoint, they would like to 
do that are prohibited by growth. There are trying to reconfigure the Fair schedule because space is prohibiting the 
additional events. Traditional livestock numbers are staying steady, small animals is growing leaps and bounds. They 
are not turning away kids with small livestock but they send animals home instead of keeping them through the entire 
Fair. Holt asked if there are particular facilities that should be put in the Master Plan? Rice stated they could use a new 
show arena that is up to date and flexible. Beyond the county fair they need to figure out what kind of facility is flexible 
throughout the year; the current facility is not what people want to use when there are other options available.  

• Building needs to be flexible with portable equipment. Needs HVAC with small meeting space. 

• The Winks Building and Annex are at full capacity during the Fair. Projects are being limited and sent home 
after judging. They are also looking at how willing they are to try new projects, which will need leaders and 
space.  

• There are horse events that could be booked if we had a covered arena and more stalls. Holt asked if the arena 
would need HVAC? Ms. Lisa Hanni stated yes, we would like the show arena to be versatile. Holt asked why 
does the exhibition center not take animals? Hanni stated because there is not sufficient drainage and it was not 
designed for animals. Holt asked if the new building would be attached to the exhibition center? Hanni stated 
they would need to be connected somehow. Dillinger recommended someone from the 4-H Council speak with 
Al Patterson, he attended an equestrian economic development conference and was amazed at the potential of 
equestrian events. Altman stated the HCCVB report pointed to equestrian events is the best market. Peterson 
stated the problem with equestrian events is that if the weather is bad we don’t have a covered arena. Covered 
arenas are not suitable for other events, such as car shows. The floor has to be just right for horses which would 
create an issue for other events.  

Other ideas discussed: 

• Use Noblesville schools for parking during the Fair and supply shuttle service. 

• Work with Noblesville Main Street. 

• Look at partnering with adult teaching facilities to install data cabling and equipment which can be used for 
Homeland Security purposes as well as an adult classes. 

• HCCVB has identified a need for rentals of a commercial kitchen. 
 
Potential capital expenses are: 

• Covered horse arena 

• Year round exhibition multi-purpose facility for exhibitions or conferences  

• Additions or improvements to existing structures.  
 
Actions: 

• 4-H Council and Extension staff need to identify a list of priorities for the Commissioners. 

• Prepare a business plan. Look for an equestrian show promoter to help with the horse arena business plan. Start 
putting together existing data. Altman would support hiring someone to help pull numbers together. 

• Identify the competition, especially for the horse arena 

• Find examples of two to three show arenas with collapsible space that will share their financial records. 

• Envoy will facilitate pulling together information to be presented to the Commissioners. 
 
Dillinger stated he will not vote for a Bond Issue, he would like to see phasing starting with something that we can do 
immediately and planning for the future when the economic timing is right. 
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Annex Building Invoices [5:02:50] 
Swift stated Cripe has submitted invoices for $49,000 for design work and Envoy has sent an invoice for $5,000 for 
work on the annex building. No funds have been appropriated for this project. Funds are available for transfer from 
Care of Wards. Barbee stated construction administration is approximately $15,000; Cripe has a $70,000 contract with 
reimbursables. Altman asked for a copy of the budget. Consensus of the Commissioners was to put everything on hold 
until funding is found. 
 
Assessor’s Office Space [5:09:37] 
Dillinger stated after our last discussion on the Assessor’s office space, Debbie Folkerts did not agree with the direction 
discussed, the Auditor has told him how they will need an additional two to three employees to take over the deduction 
work that is now handled by the satellite offices. Dillinger has agreed with them and asked Folkerts to look at this 
realistically. The options are to consolidate and save money and perhaps give less service or go back to the Folkerts 
original proposal. Space is needed for 53 employees; 15 employees can be housed in the current Assessor’s office with 
the balance (38) in the current health department space. There are a lot of files that will transfer with the Assessors 
moving.  

Plan A 

• Consolidate Fall Creek into Delaware 

• Consolidate Washington and Noblesville into existing health department 

• Maintain Clay Township loation 
Net annual savings from what is currently paid of $163,317 with a one time moving cost of 19 personnel of $7,600 and 
one time cost of personnel down time of $9,521.  

Plan B 

• Consolidate Fall Creek into Delaware 

• Consolidate Noblesville into partial health department space 

• Maintain Clay & Washington 
Net annual savings from what is currently paid of $102,857 with a one time moving cost of 13 personnel at $5,200 and 
one time cost of personnel down time of $6,515. 
 
If offices are consolidated it is estimated that field personnel serving Clay, Delaware and Fall Creek Townships will 
lose 1 to 1 ¾ hours per day due to additional travel time. Software is not available through the Internet and field 
personnel will need to come into the office to collect their paperwork for the day.  
 
The Auditor estimates they will need three (3) additional employees for the Auditor’s Deductions department at a cost 
of $175,000 annually, due to the loss of the satellite offices. Altman stated we would not need the additional 
Deductions employees, the same number of people will be needed we just need to redirect who is doing the filing and 
at what location. Logistics is the issue. 
 
Barbee recommended if the health department is going to be remodeled for the Assessor they need to remain in that 
space for five years. If you are going to move them in as is, don’t keep moving them every six months, keep them in 
that space until a permanent space is found.  
 
Dillinger moved to adopt Plan A. Altman seconded. Holt asked how soon will we hit the wall on adult probation? Adult 
probation has to be in the Judicial Center due to security. Holt is concerned there will not be enough space for 
expansion of adult probation. Barbee suggested moving the reporting part of adult probation temporarily to the empty 
space of the new Community Corrections building or the old Juvenile Center, security will be available at both 
buildings. Holt moved to table the vote until the Commissioners know where we are on adult probation. Barbee will 
speak with Madonna Wagner. Dillinger seconded the tabling motion. Motion to table carried unanimously. 
 
Folkerts stated Mr. Michael, Fall Creek Township Trustee, has sent a letter to her regarding a key audit for the Fall 
Creek Township building with a 30 day deadline. Folkerts needs direction on how to proceed with Fall Creek 
Township. Howard recommended doing nothing at this time.  
 
Mr. Larry Dawson stated under this plan it still keeps the long term options open; keep government consolidated, keep 
it organized, have intentional space as opposed to haphazard space. The option presented on utilizing the space 
temporarily prevents spending a lot of money. If we have space problems here we need to look at the abundance of 
space that is available on Cumberland Road (Community Corrections second floor and old Juvenile Detention Center).  
 
Barbee reviewed the annex building plans. Dillinger moved to approve the plans for the annex building. Holt seconded. 
Motion carried unanimously. 
 
Dillinger moved to adjourn. Altman seconded. Motion carried unanimously. 
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Commissioners Correspondence 

J. David McClure Letter re: Suburban Estates Animal Control 
Concerned Citizens for Home Place Newsletter 
MAXIMUS Notice of New Consultant 
Notice of Public Hearings: 
 18000 Foundation Drive – Noblesville 
 146th Street and Lowes Way – Carmel 
 Allisonville Meadows PUD – Fishers 
 Fall Creek Township Proposed Land Use Map and Zoning Ordinances 
INDOT Local Bridge “Call for Projects” 
IDEM Notice of Sewer Permit Application 
 Presley Boulevard Extension – Noblesville 
IDEM Sewer Construction permit Application 
 Presley Boulevard Extension _ Noblesville 
IDEM Renewal of Operating Permit 
 Century Marble & Centura Solid Surfacing – Westfield 
IDEM Notice of Permit Modification 
 Industrial Dielectrics, Inc. - Noblesville 
Certificate of Liability Insurance 
 Ryan Fireprotection, Inc. 
 
Present 
Christine Altman, Commissioner 
Steven C. Dillinger, Commissioner 
Steven A. Holt, Commissioner 
Dawn Coverdale, Auditor 
Fed Swift, Administrative Assistant to Commissioners 
Michael Howard, Attorney 
Doug Carter, Sheriff 
Brad Davis, Highway Director 
Jim Neal, Highway Engineer 
Joel Thurman, Highway Project Engineer 
Brandy Wariner, Highway Public Service Representative 
Dave Lucas, Highway Staff Engineer 
Christopher Burt, highway Engineering Technician 
Tim Kanpp, Highway Right-of-Way Manager 
Matt Knight, Highway Bridge Program Engineer 
Faraz Khan, Highway Staff Engineer 
Kathy Howard, Highway Department Administrative Manager 
Bob Davis, Highway Superintendent 
Stephen Wood, Buildings & Grounds Director 
BJ Casali, ISS Director 
David Brost, 4-H Buildings & Grounds 
Susan Peterson, Purdue Extension 
Lisa Hanni, Purdue Extension 
Chuck Rushmore, 4-H Buildings & Grounds 
Jim Nenni, Extension Board 
Bill Rice, Purdue Extension 
Kathleen Koch, Purdue Extension 
Larry Dawson, Envoy, Inc. 
Phil Anderson, 4-H Council/Extension 
Mike Haapingarner, American Structurepoint 
John Barbee, Envoy, Inc. 
Lisa Wilken, Veteran Advocate 
Kashif Hrem, Engineer 
Brad Allen, Trane 
Bob Thompson, Surveyor’s Office 
Barry McNulty, Health Department  
Julie Crask, ISSD      APPROVED 
Debbie Folkerts, Assessor     HAMILTON COUNTY BOARD OF COMMISSIONERS 
Robin Ward, Assessor’s Office 
        ______________________________________________ 
 
        ______________________________________________ 
 
        ______________________________________________ 
 
 
        ATTEST 
        ______________________________________________ 
        Dawn Coverdale, Auditor 


